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                                                      Summary

This report provides an update on Internal Audit activity undertaken at the Guildhall 
School since the last report made in April 2018.  

Delivery of 2017-18 planned audits is complete, with one audit deferred until quarter 
1 of 2018-19, and a summary of outcomes is outlined at Appendix 1.  Audit reports 
have been finalised in respect of Data Quality - Student Returns: substantial 
assurance with two amber and three green priority recommendations raised, and 
Catering (including Student Bar): limited assurance with two red, three amber and 
one green priority recommendation raised.   Executive summaries in respect of 
these audits are contained in Appendix 2.

The draft terms of reference for the planned audit of Student Support have been 
issued and feedback received from the School’s management; details will be 
circulated to members of this Committee upon finalisation.

A number of corporate audits have been finalised since April 2018, some of 
which relate to key systems and processes which are relevant to the Guildhall 
School. None of the recommendations arising from these audits have been 
made specifically in respect of the School and as such the audit outcomes are 
reported for information only.

At the time of the last Committee meeting in April 2018 there were seven live 
amber priority recommendations and no outstanding red priority 
recommendations. As at mid-June 2018, these seven amber priority 
recommendations remain live and there are a further two live red priority 
recommendations and five live amber priority recommendations resulting from 
recently finalised audits.  A breakdown of live high priority recommendations is 
shown at Appendix 3.

The draft annual and strategic audit plan for 2018-19 and a statement of intent for 
the period to 31st March 2021 is attached as Appendix 4.

Recommendation(s)

Members are asked to note the status of planned audit work for 2017-18, the 
live high priority recommendations position, and planned audit coverage for 
2018-19 to 2020-2121. 



Main Report

Background

1. This report provides an update on audit work progressed since April 2018 
Committee.  The status of planned 2017-18 audits is outlined at Appendix 1 with 
executive summaries attached at Appendix 2 in respect of the two recently 
finalised School audits.  The terms of reference for the deferred audit of Student 
Support are in the process of being agreed for fieldwork commencement in 
quarter 1 of 2018-19. 

2. Recommendation follow-up enquiries have identified that as at mid-June 2018 
there are two live red priority recommendations and twelve live amber priority 
recommendations for implementation by the School. A breakdown of high priority 
recommendations is provided at Appendix 3.

3. The Internal Audit Plan 2018-2019 and a statement of intent for the period up to 
31st March 2021 (Appendix 4) have been discussed with the School’s 
management to agree potential scope and timing of audits. 

Delivery of Internal Audit Work

4. The status of the 2017-18 Audit Plan is outlined at Appendix 1. Three audits – 
Sundial Court Lease Renewal Project Governance, Data Quality and Catering 
(including Student Bar) have been finalised.   Executive summaries are shown at 
Appendix 2 for the latter two audits which have been finalised since the April 
2018 meeting of this Committee.

5. The audit of Student Support (Student Affairs) was deferred until 2018-19 to 
secure the agreement of the School to the scope of the audit work and is now 
scheduled for initiation in quarter one. Feedback has been received from the 
School’s management and finalisation of the terms of reference document is 
underway.  It has been agreed that the audit will focus on arrangements in 
operation for the following:

 Clear aims of service provision, linked to strategic goals, and measurable 
objectives;

 Performance monitoring to evaluate whether delivery outcomes are as 
intended;

 Management of any services provided under contract to ensure that 
specifications are met;

 Financial management – controls over payments to ensure that these are in 
line with contract / on the basis of goods or services received and monitoring 
to ensure that expenditure is in line with budget; and

 Periodic review / benchmarking of service provision and consideration of 
alternative delivery models, where appropriate.

6. A copy of the terms of reference document will be circulated to members of this 
Committee, once finalised.



Other Relevant Assurance Work 

7. Delivery of the plan of corporate and key systems reviews across the City’s 
departments is on-going, providing assurance over a range of arrangements 
relevant to the Guildhall School.  Audits have been finalised recently in respect of 
Business Travel, Starters and Leavers, Sub £100K tenders and Medium Term 
Financial Planning. No recommendations have been made directly in respect of 
the Guildhall School and the summary outcomes are shown below for information 
only.

Corporate: Business Travel – Moderate Assurance

8. The objectives of this Internal Audit review were to provide assurance that:

 An up to date Business Travel Policy is in place and available to Members and 
Officers which clearly defines the processes to be followed including 
appropriate classes of travel and expenditure limits. 

 Members and Officers act in compliance with the City’s Business Travel 
Scheme for claiming travel expenses. 

 Business travel is appropriately approved in line with the City’s Business 
Travel Scheme and a segregation of duties is present in the process. 

 Sufficient supporting evidence is retained to guarantee the integrity and 
accuracy of business travel arrangements. 

 Value for money is obtained through the use of third party providers for the 
arrangement and booking of business travel.

9. All recommendations arising from this audit were agreed by Town Clerk’s 
Department management and will be followed up in accordance with target 
implementation timescales.

Corporate: Starters and Leavers – Moderate Assurance

10.The purpose of this Internal Audit was to obtain assurance that arrangements are 
in place in respect of the following: 

 Procedures to inform the starters and leavers process within the organisation 
and to evaluate adequacy;

 Controls in place in respect of recording new employees' information on City 
People, verifying that information held on the system agrees with details held 
on personnel files;

 Processes to help ensure that salary payments made to new employees are in 
accordance with the terms agreed in their contracts;

 Mechanisms used to help ensure that information about employees leaving 
the organisation (including those retiring) are recorded on City People, and 
acted upon, soon after their leaving notice is received; and that leavers are not 
paid beyond their leaving date;



 The interface between HR and Payroll to help ensure accuracy and efficiency 
of data transfer, data sharing, as well as, clarity around respective roles and 
responsibilities regarding starters and leavers; and

 Processes in place to help ensure that employees leaving the City have repaid 
any outstanding sums owed by them.

11.All recommendations arising from this audit were agreed by Payroll and Human 
Resources; these will be followed up in accordance with target implementation 
timescales.

Corporate: Sub £100K Tenders – Moderate Assurance

12.The objectives of this Internal Audit review were to:

 Obtain assurance that adequate arrangements were in place for ensuring that 
the City complies with the requirements of the Code in relation to procuring 
supplies & services of values between £10,000 and £100,000;

 Review the adequacy of the arrangements in place to ensure that quotations 
are fairly assessed and evaluated in determining the most economically 
advantageous quotations;

 Review the adequacy of the arrangements in place to prevent staff from 
circumventing the City’s Code.

13.All recommendations arising from this audit were agreed by City Procurement 
management and will be followed up in accordance with target implementation 
timescales.

Corporate: Medium Term Financial Planning – Substantial Assurance

14.The objectives of this Internal Audit review were to provide assurance that:

 Responsibility for the creation, review and sign off-of the City’s medium term 
financial plan is clearly defined and these responsibilities are discharged 
effectively. 

 An informed medium term financial plan, which is aligned to key strategic 
objectives and priorities of the City, is in place to ensure that a comprehensive 
review of the City’s financial position for the current and future years is 
undertaken. 

 Appropriate assumptions are made as part of the medium term financial 
planning process and these are clearly documented within the plan. 

 Efficiency savings are incorporated into the medium term financial plan and 
these savings are monitored on a regular basis.

15.Both recommendations arising from this audit were agreed by the Deputy 
Chamberlain and will be followed up in accordance with target implementation 
timescales.



Implementation of Audit Recommendations

16.At the time of the last Committee meeting in April 2018 there were seven live 
amber priority recommendations and no outstanding red priority 
recommendations. As at mid-June 2018 these seven amber priority 
recommendations remain live and there are a further two live red priority 
recommendations and five live amber priority recommendations resulting from 
recently finalised audits.  A breakdown of live high priority recommendations is 
shown at Appendix 3 and reflects both original target implementation dates and 
the latest revised date, where one exists.

17.Of the fourteen live high priority recommendations:

 One recommendation in relation to the rollout of backups remains overdue 
and a status update is required from the recommendation owner;

 Six recommendations are due for implementation in July 2018, for which 
updates /evidence are awaited;

 There is one recommendation (red priority) where implementation cannot be 
confirmed until a particular set of circumstances arises;

 There are five recommendations (including one red priority) which are not yet 
due for implementation; and

 One recommendation in relation to improving resilience in submitting data 
returns has been agreed in principle but with no definitive implementation date 
due to resource constraints; the risk is to remain under review by Guildhall 
School management.

18. Internal Audit will continue to liaise with all recommendation owners to determine 
the progress of implementation of outstanding issues, closing down the 
recommendations upon receipt of appropriate evidence.

Internal Audit Plan 2018-2019 and proposals to 2021

19.The Internal Audit Plan 2018-19 and audit proposals for the two following years 
must be aligned to the Guildhall School’s Strategic Plan and, as a result, the 
planning process has taken place later in the year than has previously been the 
case.  

20.The Audit Plan (Appendix 4) was prepared using a risk-focused approach and 
taking into account the public interest governance principles which are key 
components of the Office for Students (OfS) regulatory framework. The Internal 
Audit Plan 2018-2019 and a statement of intent for the period up to 31st March 
2021 have been discussed with the School’s management to agree potential 
scope and timing of audits. 

Conclusion

21.Delivery of the updated 2017-18 Audit Plan is complete. Three audits have been 
finalised and one has been deferred until 2018-19, for which the draft terms of 
reference have been circulated to the School’s management.  Additionally, a 
number of corporate audits have been undertaken in respect of key systems and 



processes which are relevant to the Guildhall School; recommendations arising 
from these audits have not, however, been made specifically in respect of the 
School.

22.There are two live red priority recommendations as at mid-June 2018 and there 
are twelve live amber priority recommendations.  Status updates / evidence of 
implementation are awaited in respect of seven of these recommendations 
(amber priority).  Internal Audit will continue to liaise with recommendation owners 
to determine the status of implementation, obtain evidence to close down 
recommendations and obtain revised target dates for implementation where 
appropriate, updating Members of this Committee accordingly.

23.The draft Annual Audit Plan for 2018-19 and proposed audit coverage for 2019-
2021 has been prepared using a risk-focused approach, in consultation with the 
School’s management.

Appendices

Appendix 1 Internal Audit Plan Status 2017-18
Appendix 2 Internal Audit Schedule of Work 2016-17
Appendix 3 Live Amber Priority Recommendations
Appendix 4 Draft 2018/19 Audit Plan and proposed audit coverage for 2019-2021
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